
 

    

  THE CITY OF DEXTER  

REGULAR VIRTUAL CITY COUNCIL MEETING 

MONDAY, SEPTEMBER 14, 2020 

 

A.  CALL TO ORDER / PLEDGE OF ALLEGIANCE  

 

The City Council Meeting was called to order at 6:00 PM by Mayor Keough held 

via an online Zoom conference call permitted by executive order of Michigan 

Governor Whitmer.   

 

B.   ROLL CALL:  Mayor Keough  

S. Bell   P. Cousins 

 D. Fisher   J. Knight  

 Z. Michels  J. Smith 

   

Student Representatives: 

A. Gilbert    

I.  Malek   

      

Also present at Council Meeting:  Courtney Nicholls, City Manager; Marie 

Sherry, Treasurer/Assessor/Finance Director; Michelle Aniol, Community 

Development Manager; Dan Schlaff, Public Services Superintendent; Justin 

Breyer, City Clerk and Assistant to the Manager; Mike Auerbach, Assistant City 

Planner; Carol Jones, Recording Secretary; residents; and media. 

 

C. APPROVAL OF THE MINUTES:  

  

1.  Regular City Council Meeting – August 24, 2020 

 

Motion Smith; support Knight to approve the minutes of the August 24, 2020 

Regular City Council Meeting with the following correction: 

 

Page 3, I-5, Community Manager Report, Bullet Point 4, replace “as a” with  

“shared with”. 

  

Ayes:  Michels, Knight, Smith, Bell, Fisher, Cousins and Keough 

Nays:  None 

Motion carries 

 

 D. PRE-ARRANGED PARTICIPATION: 

 

 None   

  

 E. APPROVAL OF THE AGENDA: 

 

Motion Bell; support Smith to approve the agenda as presented. 

 

Ayes:  Bell, Cousins, Michels, Smith, Fisher, Knight and Keough 

Nays:  None 

Motion carries    
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       F.   PUBLIC HEARINGS: 

  

   None 

    

G.  NON-ARRANGED PARTICIPATION:   

 

       None 

  

H.  COMMUNICATIONS: 

 

1.  Upcoming Meeting List 

2.  Letter from Former Charter Commissioners re:  Charter Amendment Ballot 

 Proposal 

  

   

I.   REPORTS: 

   

1.  Public Services Superintendent – Dan Schlaff 

 

 Mr. Schlaff submits his written report as per packet.  Mr. Schlaff provided the 

 following updates:  

• The grass is growing and the asphalt has been repaired at the Hudson 

Street/Grand Street project.  I have given the contractor a punch list, but I 

haven’t heard when they will be back to work on the list. 

• The concrete contractor may have all of their work done by the end of this 

week or the beginning of next week.  There still is restoration and a walk 

through to do on the concrete project. 

• On the Forest Street project, the grass is showing good growth.  I have heard 

positive comments from the residents on the work done by DeWolfe. 

• OHM received a call from Granger regarding the Dexter School utilities 

project on Dan Hoey Road and finishing the punch list.   

• Summer’s over and we will be flushing the hydrants in the next few weeks. 

• I have a number of preventative maintenance projects to bring before Council 

in the next month that were budgeted for – the high service pumps at the filter 

plant,  pull a well at Ryan Drive for inspection and cleaning, changing a 

transfer switch at the Ryan Drive Well House and preventative maintenance 

of the sludge pumps at the Wastewater Treatment Plant.   

  

2.  Community Development Manager – Michelle Aniol 

 

 Ms. Aniol submits her written report as per packet.  Ms. Aniol provided the 

 following updates: 

• Every tree taken down on Grand Street will be replaced over the next few 

weeks. 

• I have been able to refine and clarify information on social districts for the 

City of Dexter.  There are two possible arrangements for the districts which 

will help businesses develop these areas.  I am looking for direction from 

City Council.  Discussion followed. 



• Planning Commission has been working on Zoning Ordinance Text 

Amendments for Short-Term Rentals, Vacation Rental Housing and Bed & 

Breakfast Inns and they have recommended approval to City Council.     

   

3.  Board, Commission & Other Reports 

 

     Dexter Area Chamber of Commerce – Paul Cousins  

 The Dexter Area Chamber of Commerce and the Dexter Rotary will hold a Golf 

 Outing this coming Thursday at Hudson Mills and it does conflict with the Open 

 House at the Industrial Park. 

 

 WAVE – Paul Cousins 

 The WAVE Board has hired Julia Roberts as their new Executive Director.     

 

4.  Subcommittee Reports  

 

      None 

 

5.  City Manager Report – Courtney Nicholls       

 

 Ms. Nicholls submits her written report as per packet. Ms. Nicholls provided the 

 following updates: 

• The closing on the DTE properties is moving forward.  

• We are working on developing an on-call landscaping bid for next year that 

will help the City to keep up with landscaping needs. 

• There will need to be a Budget Amendment to pay the bills on the Central 

Street project as many are from last fiscal year. 

• Staff is working on parking lot signage for the Mill Creek Park Trail at 

Creekside. 

• Over 1800 voters in the City have requested absentee ballots. 

• We are proposing Hotel Hickman’s lease be renewed at its current rate.    

• The new signal has been installed at Baker and Main Streets. 

• A newsletter will be going out soon. 

 

6.  Mayor Report – Shawn Keough 

 

 Mr. Keough submits his written report as per packet.  Mr. Keough provided the 

 following update: 

• I found out that Scott Stewart will be stepping down from the Planning 

Commission, and I will be looking for a replacement for Mr. Stewart. 

• The next date for contract negotiations for the Dexter Area Fire Department 

will take place tomorrow.  

 

7.  Council Member Reports 

 a. Paul Cousins – Council Member Cousins submits his report as per packet. 

      

J.  CONSENT AGENDA: 

 

1.  Consideration of:   Bills and Payroll in the amount of $802,319.20 

 

2.  Consideration of:   Setting a Public Hearing for the Conflict of Interest Ordinance 



          on October 12, 2020 

 

3.  Consideration of:   Acceptance of High Bids for Sale of Truck and Lights 

 

4.  Consideration of:   Purchase of RTV from Bouillon Sales for not to exceed  

          $32,200 

           

Motion Fisher; support Smith to approve items 1, 2, 3 and 4 of the Consent Agenda.    

 

Ayes:  Fisher, Michels, Knight, Bell, Knight, Cousins and Keough 

Nays:  None 

Motion carries 

 

K.   OLD BUSINESS-Consideration and Discussion of: 

        

       None  

  

L.   NEW BUSINESS-Consideration and Discussion of:    

 

      1.  Consideration of:   Request for Tap Fee Payment Deferral from Chela’s Restaurant 

         - 7065 Dexter-Ann Arbor Road 

 

 Motion Smith; support Bell to approve the request from Chela’s Restaurant, 

 located at 7065 Dexter-Ann Arbor Road, to defer the incremental tap fee payment 

 for a 6 month period with the option of extending the deferral for another six 

 months.   

 

 Ayes:  Smith, Michels, Fisher, Bell, Knight, Cousins and Keough 

 Nays:  None 

 Motion carries    

 

      2.   Consideration of:   Metro Act Permit Application from Zayo Group LLC 

 

 Motion Michels; support Bell based on the information provided by the applicant, 

 staff and the city attorney, and reflected in the minutes of this meeting, the City 

 Council moves to approve the Zayo Group, LLC METRO Act Permit 

 Application, dated August 6, 2020, received August 11, 2020, METRO Act 

 Bilateral Form Right-of-Way Telecommunications Permit, dated August 6, 2020, 

 received August 11, 2020, Engineering Plans, revision dated August 18, 2020 and 

 received August 25, 2020, pursuant to PA 48 of 2002 (the “METRO Act”), as 

 amended, and subject to the following conditions:    

 

 1.  Applicant shall submit a revised Certificate of Liability that provides Railroad 

 Protection coverage. 

 2.  Applicant shall provide Liability insurance for sudden and accidental 

 environmental contamination with minimum limits of Five Hundred Thousand 

 Dollars ($500,000) and providing coverage for claims discovered within three (3) 

 years after the term of the policy. 

 3.  Applicant shall submit an Irrevocable Standby Letter of Credit, in an amount 

 equal to 50% of the cost of installing fiber optic cable in those portions of the City 

 of Dexter public right-of-way, as identified on Exhibit A, received September 10, 



 2020.  The amount of the Irrevocable Standby Letter of Credit shall be based on a 

 sealed engineer’s itemized estimate.   

 

 4.  Applicant shall revise the Bilateral Permit Form, Section 12.1 Notices, sub-

 section 12.1 to identify that a copy of all Notices shall be sent to the City 

 Attorney: 

  

 Dykema 

 Attn:  Stephen R. Estey 

 39577 Woodward Avenue, Suite 300 

 Bloomfield Hills, Michigan 48304 

 

 Ayes:  Knight, Fisher, Bell, Michels, Smith, Cousins and Keough 

 Nays:  None 

 Motion carries 

 

      3.   Consideration of:   Resolution Regarding Dexter City Charter Amendment Ballot 

          Proposal 

 

 Motion Smith; support Bell to adopt a resolution that the Dexter City Council 

 does not support the passage of the proposed City Charter Amendment to be 

 submitted to the electors of the City of Dexter at the November 3, 2020 General 

 Election. 

 

 Ayes:  Cousins, Knight, Bell, Fisher, Michels, Smith and Keough 

 Nays:  None 

 Motion carries  

 

M.  COUNCIL COMMENTS: 

 

 Gilbert  None.   

 Malek  None.   

 Fisher   None. 

 Knight  I walked the new Park Trail and it is absolutely fabulous.  There  

   was a pretty serious sewer back-up at 150 Jeffords that came into  

   the garage area and it is getting resolved; my neighbors who live at 

   each end of the building have street lights that shine into their  

   residences; and the condo residents at 150 Jeffords are talking  

   about forming  their own HOA and will be asking assistance from  

   the City to do so.          

 Smith  None. 

 Cousins I am happy to report that my pool repairs are finished and that God 

   has seen to bring cold weather so that we can’t use it this year. 

 Michels In the future when the City replaces street lights, we need to have  

   them directed down instead of upward.  I would like to explain my  

   position with CWA.  Their participation with the City was before  

   my living in the City and my job with them was facilitated by a  

   third party who did the hiring.  

 Bell  None. 

  

N.  NON-ARRANGED PARTICIPATION: 

 



       None 

 

O.  ADJOURNMENT  

 

       Motion Cousins; support Knight to adjourn the meeting at 7:28 PM. 

 

       Unanimous voice vote approval  

 

 

Respectfully submitted, 

 

Justin Breyer 

 

 

City Clerk and Assistant to the City Manager  

 

Approved for Filing: _______ 

  

 

  

 

 

 



Board Date Time Location Website City Representative

Dexter City Council 9/28/2020 6:00 p.m. Virtual Meeting http://www.dextermi.gov

Dexter Area Chamber of Commerce 9/28/2020 9:00 a.m. Virtual Meeting/LaFontaine Chevrolet http://www.dexterchamber.org/ Paul Cousins

CAPT/DART - As Needed 10/1/2020 7:00 p.m. Virtual Meeting/12172 Jackson Rd. http://www.washtenaw.org/ Zach Michels

Dexter District Library Board 10/5/2020 7:00 p.m. Virutal Meeting/Dexter District Library http://www.dexter.lib.mi.us/ Pat Cousins

Planning Commission 10/5/2020 7:00 p.m. Virtual Meeting http://www.dextermi.gov Jim Smith

Urban County Executive Committee 10/7/2020 2:00 p.m. Washtenaw County LRC, Huron Room Michelle Aniol

Arts, Culture, and Heritage Committee 10/7/2020 6:30 p.m. Virtual Meeting http://www.dextermi.gov Donna Fisher  

Washtenaw Area Transportation Study - Technical 10/7/2020 9:30 a.m. Virtual Meeting http://www.miwats.org/ Courtney Nicholls

Dexter City Council 10/12/2020 6:00 p.m. Virtual Meeting http://www.dextermi.gov

Meeting Calendar

City Meetings held in September and Octoberwill be virtual via the Zoom Meetings platform as Executive Orders Permit

Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative
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Daniel Schlaff, Public Services Superintendent  
Two Week Report Ending September 20, 2020 

 
DPW 

• Picked up truck from Bridgewater Tire 

• Replaced cylinders on International 

• Patched asphalt at WWTP 

• Patched asphalt on Huron 

• Moved Salter 

• Started working on chain replacement on Salter 

• Cleaned catch basins 

• Installed backup alarm on International 

• Pre MDOT inspection on International 

• Had rear tires on backhoe replaced 

• Worked on Community Garden 

• Reviewed stormwater inspections with new hire 

• UIS Meeting 

• Changed photocell behind Aubree’s 

• Installed Election Dropbox 

• Worked on sprinklers 

• Met with concrete contractor multiple times 

• Got Kenworth ready for new buyer 

• LuCity Meetings 

• Pulled trees 

• Installed garage door trim at Firehall 

• Worked on lights at 150 Jeffords 

• Collected bids for generator faulty transfer switch 

• Placed “Bees” notification signs 

• Numerous tree issues- trimmed and cut 

• Path Meeting 
 

WATER 

• Reads (final, beginning, NUBCO) 

• Miss Digs: 41 

• Backwash: 09/09/2020 - 60,000Gals, 09/18/2020 - 55,000Gals              

• Well 5 Depth: 09/08/2020 - 23.9Ft, 09/14/2020 - 23.7FT             

• The average water use for the week of 09/07 to 09/13 was 0.515 MGD 

• The average water use for the week of 09/14 to 09/20 was 0.511 MGD 

• Meeting for the new UIS Building 

• Replaced chlorine compression nut at the Filter Building  

• Raised shut off at 3001 Inverness 

• Walk-through meeting for the new school addition  

• Raised shut off at 7650 Ann Arbor 

• Replaced fluoride chemical feed line at Well 5  

• Ordered batteries for the MXU's 

• Replaced 7 water meter register heads at the Cedars 

• Replaced chlorine injector at Well 5 
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WASTE WATER 

• Responded to Westridge communications failure, reset radio, all is fine now 
o Changed out failed sampler head with spare, failed unit sent in to manufacture for 

repair 

• Exercised Hofmann Blowers during Blower #3 maintenance 

• MRWA (Michigan Rural Water Association) onsite to start energy assessment of water 
utilities 

o Collected, organized and shared water utilities pump run times with MRWA for 
energy assessment               

o Provided copies of energy bills to MRWA as requested 

• Received bisulfite delivery 

• Blower #3 maintenance, contacted manufacture for quote to perform 5-year manufacturer 
service and inspection as recommended 

• Submitted monthly discharge monitoring report the DEQ 

• SCADA reset due to windows update again... 
o Contacted UIS they are working on corrective action plan 

• Mixed secondary digester for Fall sludge sample 

• Bio-Tech on site; collected Fall sludge sample 

• Clarifier #1 back in service; #2 out of service for Annual Inspection 

• Contact City Zoning in regards to City Fuel Station “Roofing Permit” 
o Contractor needed to provide proper proof of insurance 
o Go-To Roofing re-roofed Fuel Station 
o Third party to return later to install replacement gutter 

• Contact Wolverine Power in regard to DPW transfer switch failure 
o Now providing no cost quote for repair and or replacement 

• Worked on cleaning up fallen trees and abandoned communication lines near Huon Lift 
Station 

o Working to re-establish access trail along water and Sewer easements 

• Inspected bio-gas chiller operation after two weeks in service, all functions normal 
LuCity Meeting at DPW 

• Assisted with locating property boundaries and marking new tree locations near Well 4 off 
Ryan Dr. 

• Coordinated with contractor and Schools on Wylie sanitary sewer lead issue. 

• Set up site visit with property owner of 7390 Ann Arbor St, Anu (owner) is planning to 
demolish existing structure in preparation of constructing new facilities 

• UIS expansion meeting at OHM's Dexter Office 
 



OFFICE OF COMMUNITY DEVELOPMENT
8140 Main Street Dexter, Michigan 48130-1092 (734) 580-2233 Fax (734) 426-5614

STAFF REPORT

To: Mayor Keough and City Council
Courtney Nicholls, City Manager

From: Michelle Aniol, Community Development Manager

RE: Staff Report for September 28, 2020

Date Prepared: September 22, 2020

1. Upcoming Virtual Meetings/Webinars: October 2020:

1) Planning Commission, Oct 5th

2) Urban County Executive Committee, Oct 7th

3) City Council, Oct 12th

4) DDA, Oct 15th

5) Virtual MEDA Annual Meeting, Oct 18th-21st

6) City Council, Oct 26th

2. General Updates:

A. Development Project Update:

1) Dollar Tree – Staff issued preliminary zoning compliance approval.  Next step is a building permit.

2) Zayo Group METRO Act Permit – Staff emailed the applicant a written decision, and explained
the conditions of approval.  The Permit will not become effective until the applicant has
satisfactorily addressed the conditions of approval.

3) Millennium Place – The applicant is currently working with the Fire Chief regarding a code
requirement that a bridge/tunnel have a minimum clearance of 13.6’.

4) UIS – Ground breaking ceremony held Thursday, September 17th.

5) Hilltop View Apartments – Avalon continues to finalize its detailed engineering plans and
anticipates receiving construction loan funds soon.  Once it has closed on the construction loan,
Avalon will apply for a preliminary zoning compliance permit.

6) Encore Theatre – Waiting for the building permit to be issued by Washtenaw County.

7) k-Space – Construction of the new k-Space facility is nearly complete.  Landscaping has been
installed and staff anticipates final zoning compliance inspection in the near future.

B. Short Term Rentals Update: As you know, the Planning Commission has recommended approval of
proposed text amendment to the Zoning Ordinance pertaining to Short-term Rentals and Bed and
Breakfast Inns. Staff determined that written comments provided by one of the Planning
Commissioners was not addressed in the Commission’s motion.  Therefore, staff will ask for
clarification at the October 5th PC meeting, so that Council can consider the recommendation at its
October 12th meeting.

C. Erratic Ales – The owner, Brian Schroeder has submitted temporary special use/event zoning
compliance applications for 1) an expansion of its outdoor dining area to include 3 on-site parking
spaces and 2) a food truck.  The proposed expansion of the outdoor dining area and the temporary
food truck would both be entirely on private property and are reviewed and approved
administratively. Staff has requested clarification from the applicant regarding the dates and hours
of operation for the temporary food truck.

3. On-going Projects (Not Updated Since Last Report):

A. Social Districts Update: Since your last meeting, staff has spoken with a representative from the
Michigan Liquor Control Commission (MLCC) and has learned that crossing a street to access a
commons area within a social district, is not permitted.  However, staff also discovered that the
MLCC views the establishment of a Social District and “Commons Areas” in the same way DDA and
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TIF Districts are established.  The boundaries of the Social District and Commons Area can be the
same, or Commons Areas’ boundaries may be pockets located throughout the Social District. After
consulting with the MLCC, staff has prepared two new alternatives:

Alternative A: When it came to the Social District Boundary in Alternative A, staff took a
comprehensive approach, in an attempt to assist all potentially eligible businesses within the
downtown.  The Social District Boundary in Alternative A includes four (4) Commons Areas, one (1)
for patrons of Dexter’s Pub, one for patrons of Beer Grotto and Aubree’s, one for patrons of The
Fillmore, and the last one for patrons of Erratic Ales. Staff notes, that the Commons Area for The
Fillmore includes a portion of Monument Park, in roughly the same location where the Social Tent for
Dexter Daze (Plein Air Tent) was usually placed.

Alternative B: This Alternative concentrated on businesses on Main Street.  The Social Boundary in
Alternative B would include two (2) Commons Areas, one (1) for patrons of Dexter’s Pub and one (1)
for patrons of Beer Grotto and Aubree’s.

Specific Questions/Concerns voiced at last
Council meeting:

1. Loss of Handicapped Parking Spaces.
There are currently 3 barrier free parking
spaces in the public parking lot, adjacent
to the Beer Grotto.  If only a portion of the
lot is closed, the 3-barrier free space
could be relocated.

See image to the right.  The yellow outline
represents the area of the relocated
barrier free parking spaces.

2. Input from other Businesses.  Work in
progress.

3. Signage. Signage is part of the required
Management Plan for the Social District
and should be placed at numerous
locations in the District to clearly identify the boundaries of the Commons Areas, as well as the
Social District.  Communities with strong brands and strong marketing campaigns have
created/are creating signage consistent with their brand and marketing efforts, while others
take a no-frills approach. Communities have also coordinated and partnered with their local
businesses to erect signage, as well.

4. Crowd Control.  Municipalities are responsible for establishing, securing and maintaining Social
Districts and Commons Areas, but that does not mean local businesses do not have a role to
play.  The City could require participating businesses to provide tables and chairs and arrange
them to ensure social distancing.  The City could also require the businesses’ assistance with
maintenance of the Commons Areas. Some communities are prohibiting people from bringing
their own chairs in to the Social District and Commons Area.

5. Hours of Operation. The hours of the Social District can be consistent with the hours of operation
of the businesses that are eligible for a Social District permit from MLCC.   If a more conservative
approach is desired, hours of operation of the Social District and Commons Areas could be
limited on weekdays (M-Th) from 4-10 pm, but expanded on Fri, Sat and Sun from noon to 10 pm,
as an example.

Summary

Factors to consider:

 Implementation of a Social District in Dexter has the ability to draw additional people to our
downtown to enjoy our restaurants and retails establishments, while adhering to social
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distancing guidelines.

 Restaurants currently participating in the expanded outdoor service area or which have
existing outdoor seating areas, have indicated an interest in obtaining a Social District
permit.

 Emergency ordinances have up to a 60-day life span, with one extension of up to 60 days.
The law that created Social Districts does not expire until December 31, 2024.  Thus, if Council
wishes to pursue this matter further, an amendment to the Section 3.06, Temporary Structures
and Uses, sub-section 5, Special Events and Other Temporary Uses should be considered.

MLCC application process:

 To apply for Social District designation, the City must:

o Pass a resolution designating the Social District and Commons Areas.

o Adopt a local management plan and a maintenance plan, which must be included
with the application to the MLCC.

 The Management Plan addresses hours of operation, signage and communications,
boundaries, monitoring and marketing.

 The Maintenance Plan outlines the process and responsibilities for maintaining the
Commons Areas, in a manner that protects the health, safety and welfare of the
public.

o Create a map that clearly delineates the boundaries of the Social District and Commons
Areas.

o Adopt a resolution of support for the individual qualified licensees seeking a Social District
Permit.

Next Steps:

If Council is prepared to proceed, staff recommends the follows steps:

 Identify potential boundaries of the Social District and Commons Areas, obtain feedback
from the DDA and local businesses, and then finalize boundaries of Social District and
Commons Areas.

 Coordinate with the DDA on preparation of management plan and maintenance plan, and
obtain the DDA’s commitment to share costs.

 Initiate a text amendment to the Zoning Ordinance.

B. Urban County Update: The City of Dexter 2020-2021 CDBG allocation is $7,557.26. That amount
includes an additional $1,307 due to the recent cancellation of the 2020 Ypsilanti/Depot Town
Amtrak priority project award.  This is the third round of CDBG funding since re-entering the Urban
County Program.  The total allocation to date is $21,655.20, which is programed for sidewalk ramp
repair and replacement in the summer FY 21-22.

C. Accessory Dwelling Unit (ADU) Request: Staff received email communications from Ketti Petersen
(3330 Broad St) and her mom, Kate Zoeger (307 N. Harris Street, Saline, MI).  Their communications
were included in the Planning Commission’s packet.  The mother and daughter make a compelling
case for accessory dwelling units (ADUs).  Staff explained that neither the Planning Commission, nor
the Zoning Board of Appeals have jurisdiction to grant a use variance, but the Planning Commission
is starting the process of updating to the zoning ordinance, and ADUs will be discussed and
evaluated, as part of that process.

Due to the circumstances surrounding the issue, staff asked the Planning Commission if it would like
to begin the process of considering text amendments to allow ADU use now or wait to address the
use, as part of the Zoning Ordinance update.  The Planning Commission directed staff to consult
with the City Attorney.
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D. WC BRA Environmental Assessment Grant Application Update: The Washtenaw County Brownfield
Authority (BRA) Environmental Assessment Grant program does not fund assessments of municipally
owned sites for municipal redevelopment.  According to WC BRA staff, if the City can demonstrate
that a separate entity has rented and used the building longer than/more than the city, then, WC
BRA will reconsider the application for 8140 Main Street in October.

E. Road and Alley Vacation Request: The closure of Fourth Street and a portion of the alley between
two parcels owned by Mr. Penn, would not prevent Mr. Fletcher from accessing his property,
because the alley in question runs between 5th Street and 4th Street.  Consequently, access to Mr.
Fletcher’s property will be from the alley, off of 5th Street.  Staff anticipates Mr. Penn will submit a
formal application in the near future.

F. Post-Pandemic Boom for Main Street Communities Webinar: Bob Gibbs, nationally recognized urban
retail planning and development expert predicts Main Street communities will experience a boom
following the COVID crisis.  He made the following points:

 Apparel sales are down 90% since March - biggest drop of all time.

 40k stores closed and another 50k are anticipated to close by end of 2020.

 Retail will change forever due to COVID, leaving millions of highly skilled/trained restaurant
workers; many are raising funds through family and friends and social media to open their open
restaurants in downtowns.

 The target market is no longer Baby Boomers – it’s the Millennials:

o They are now the largest demographic cohort in history – larger even than Baby Boomers
and have disposable income.

o They are looking for experiences, and are turned off by suburban strips and shopping malls.

o Unlike the yuppies of the 80’s and 90’s, Millennials are price conscious; only buying on-sale.
Small retail and downtown retailers need to run constant promotions (think of Kohls).

o They like hanging out in cities, villages and hamlets of all sizes.

o They are very social and socially connected. They like outdoor dining, but want seating to be
up against the building so they can watch the pedestrian activity happening around them
and be seen at the same time.

o Like cushioned, moveable public furniture and will sit for hours with their friends.

 Today, downtown retailers have 10% market share.  They need 40-50% to remain in business.
Grocery in downtown increases sales within the downtown by 25%.  Festivals do not increase
retails sales, but they do increase restaurant sales.

 Every downtown needs basic directional signage.

 Street trees should not block retail signage and/or storefront windows.  DDA’s should invest in
planters and keep them well maintained throughout the year.

G. Michigan Small Business Restart Grant Program: MEDC announced a new grant program last week
in response to the economic impact of COVID-19.  The State allocated $100 million of CARES Act
funding to implement the Michigan Small Business Restart Grant Program. The funding is intended to
support the needs of Michigan Businesses and non-profits that have experienced significant
financial hardship due to the COVID-19 emergency.

15 Local Economic Development Organizations (EDOs) covering all 83 counties in Michigan will be
accepting, reviewing and approving submitted applications from businesses located in the counties
they serve. Ann Arbor SPARK is our EDO.

Working with MEDC, the local EDOs will provide grants up to $20,000 to eligible small businesses and
nonprofits. Grant funding can be used for working capital to support payroll expenses, rent,
mortgage payments, utility expenses or other similar expenses incurred between March 1, 2020 and
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December 30, 2020.

Businesses and nonprofits with 50 or fewer employees, worldwide, located in Michigan are eligible,
and must demonstrate the following:

 Part of an industry or nonprofit that can demonstrate it has been impacted by the COVID-19
emergency

 Needs working capital to support payroll expenses, rent, mortgage payments, utility expenses or
other similar expenses

 Demonstrates an income loss as result of the COVID-19 emergency as determined by the
Michigan Strategic Fund (MSF).

Additionally, at least 30 percent of the funds awarded under this program will be provided to
women-owned, minority-owned or veteran-owned eligible businesses. The MEDC anticipates that
more than 5,000 businesses across the state will benefit from this program. The grant application
period opened July 15th and runs through August 5th.  The information has been shared with our local
businesses and Chamber of Commerce, and is posted to the City’s website.

H. DDA Business Assistance Discussion – A DDA can only use its TIF capture 1) pursuant to the
Recodified Tax Increment Financing Act (PA 57 of 2008), as amended, and 2) if the expenditure of
TIF funds has been identified in the DDA’s Development Plan and TIF Plan.  Staff provided a detailed
memo outlining key provisions with the Recodified TIF Act and the DDA’s Strategic Plan, and the
following summary to help provide structure to the DDA’s conversation on the topic:

The Dexter DDA could establish a loan program that funded COVID-19 related building
improvements, provided such improvements made a building marketable for sale or lease.
Example of COVID-19 related building improvements include, but are not limited to the following:

 Retrofitting doors to provide less contact (i.e. foot door pulls)

 Upgrading restroom facilities with touchless sinks, toilets, soap dispensers and hand drying
equipment

 Installing “air scrubber” ventilation systems

The Dexter DDA could develop marketing materials, such as signage, visitor guides and brochure,
and crowdfunding platforms to promote the District.

The DDA could sponsor events, festivals, parades, etc. to promote the District.

The Dexter DDA could not provide loans to businesses for non-building related improvements, even if
the intent was to help businesses within the DDA District during the COVID-19 crisis.

The Dexter DDA could not provide grants, rebates or other cash stimulus measures to businesses,
even if the intent was to help businesses within the DDA District during the COVID-19 crisis.

I. Business Assistance Updates: The Small Business Development Center announced another funding
option. It’s called MI CEED (Great Lakes Woman’s Counsel) is offering up 25k loans for working
capital. The rate for these is 5% for 5 years and it’s taking about a week to 10 days to process. It’s a
loan and not forgivable, however, this is an SBA program and the SBA, will be making the first 6
months of payments, as long the loan is closed before Sept 2020. Here’s the link for their website:
https://www.greatlakeswbc.org/ceed-lending.
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Public Safety – Quality Service – Strong Communities 
Serving Washtenaw County since 1823 

September 10, 2020 
 
To:       Courtney Nicholls, Dexter City Manager       
From:     H. Eugene Rush, Sergeant 
Through:  Shane Peltier, Lieutenant 
Cc:     Keith Flores, Police Services Commander       
Re:     August 1, 2020 – August 31, 2020 Police Services Monthly Report 
 
During the month of August there were 242 calls for service. During this time 118 traffic stops were 
made resulting in 11 citations.  
 
Noteworthy events in Dexter City during last month include: 
  
On August 4th Deputies took a complaint of malicious destruction of property {MDOP} at the Mugg and 
Boggs gas station on Baker Rd.  A witness from across the street saw an unknown male spray painting 
the back of the building and was able to obtain video footage of the suspect and his vehicle. Deputies 
followed up with the suspect who admitted to causing the damage and cleaned up the area he painted. 
No prosecution was sought against the suspect. 
 
On August 7th Deputies during proactive patrol stopped a vehicle on Dexter Pinckney Rd near Island Lake 
Rd for driving through a ditch.  The deputies contacted the driver and determined he was intoxicated by 
alcohol.  The driver was arrested and transported to the Washtenaw County Corrections Facility. 
 
On August 8th Deputies took a complaint of an Identity Theft where an unknown suspect used the 
complainant’s personal information to open a satellite television account.  The Deputies are unable to 
develop leads identifying a suspect. 
 
On August 20th Deputies took a complaint of a Hit & Run traffic crash.  An unknown gray sedan side-
swiped the complainant’s vehicle as they were both passing underneath the bridge on Island Lake Rd 
just west of Dexter Chelsea Rd.  The other unknown driver involved did not stop after the crash and fled 
east through the City. Deputies were unable to locate the offender. 
 
On August 24th Deputies took a report of a Criminal Sexual Conduct {CSC}.  The victim reported she was 
sexually assaulted somewhere in Dexter by a known acquaintance/suspect.  There were no injuries 
associated with this incident and the victim is reluctant to provide information on where the assault 
occurred, or the assailant involved.  The case is still under investigation. 
 
On August 28th Deputies were conducting property checks near the Dexter Cider Mill and located a 
subject sleeping underneath the Mast Road Bridge.  This same subject had been found sleeping at the 
Dexter Cider Mill on August 26th.  The subject was highly intoxicated and was transported to a local 
hospital for detoxification.  He was served a trespass notice and advised not to frequent the mill after 
hours. 
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Public Safety – Quality Service – Strong Communities 
Serving Washtenaw County since 1823 

 

 
On August 29th, Deputies took a complaint of a malicious destruction of property {MDOP} in the 2200 
Block of Melbourne Avenue in the Walkabout Creek Apartments.  The complainant reported an 
unknown suspect(s) cut her vehicle’s front tire during the night.  Deputies are unable to develop any 
leads identifying suspects. 
 
 
Banked Hours Update: 

- During the month of August, the Collaboration banked 78 hours. Currently, the Collaboration is 
owed a total of 707.67 banked hrs.  

 
Dexter Collaboration Out of Area / Into Area Time 
 
- DWD Out of Area Time – 1230 minutes (Year to Date – 5139) 
- DWD Into Area Time – 185 minutes (Year to Date – 1437) 



DEXTER CITY MONTHLY POLICE SERVICES DATA

August 2020

Traffic Stops 118 90 31% 599 785 -24%

Citations 11 13 -15% 94 188 -50%

Drunk Driving (OWI) 1 0 + 1 0 +

Drugged Driving (OUID) 0 0 - 0 1 -

Calls for Service Total 242 216 12% 1407 2582 -46%

Calls for Service                  
(Traffic stops and non-response 

medicals removed)

114 122 -7% 745 1747 -57%

Robberies 0 1 - 0 1 -

Assaultive Crimes 3 0 + 10 10 0%

Home Invasions 0 0 - 1 0 +

Breaking and Entering’s 0 0 - 0 1 -

Larcenies 0 0 - 2 24 -92%

Vehicle Thefts 0 0 - 0 1 -

Traffic Crashes 5 3 67% 27 57 -53%

Medical Assists 5 20 -75% 43 131 -67%

Animal Complaints           
(ACO Response)

0 3 - 3 17 -82%

In/Out of Area Time Month 
(minutes)

YTD 
(minutes)

Into Area Time 185 1437

Out of Area Time 1230 5139

Investigative Ops (DB) 0 405

Secondary Road Patrol 26 140

County Wide 3382 42586

Hours 

Accum.

Hours 

Used
Balance

Banked Hours 1280 1102 707.67

+ = Positive Change                                                    

- = Negative Change

%    

Change
Incidents

Month 

2020

Month 

2019

%    

Change

YTD       

2020

YTD       

2019



 OFFICE OF THE CITY MANAGER 
                                                           8140 Main Street ⬧ Dexter, Michigan 48130-1092 ⬧ (734) 426-8303 ⬧ Fax (734) 426-5614 

 

Memorandum 
 

To:  Mayor Keough and City Council 

 

From:    Courtney Nicholls, City Manager 

Justin Breyer, Assistant to the City Manager   

 

Re: City Manager/Assistant to the City Manager Report – Meeting of September 28, 

2020 

 

 

1. Meeting Review:   

 

A. September 15, 2020 – Parks & Recreation Commission 

 

B. September 17, 2020 – Washtenaw County Sheriff’s Office Contract Partners Meeting 

 

C. September 21, 2020 – Washtenaw Regional Resource Management Authority 

 

D. September 22, 2020 – Kick Off Meeting for Huron River Watershed Council Watershed 

Management Plan Update 

 

Upcoming Meetings: 

 

A. October 7, 2020 – WATS Technical Committee 

 

B. October 8, 2020 – OHM Update Meeting 

 

C. October 13, 2020 – Middle Huron Partners 

 

2. General Updates: 

 

A. Speed Complaint. I received a complaint regarding speeding on Central Street from a 

resident on Central Street. He provided the following comments which I told him I would 

share with Council. 

 

• Can we put up several of the “stop for pedestrian in crosswalk signs on Main and 

Central (in the middle and on the side bike lane lines) to calm traffic? 

• Could we narrow traffic lanes on Central and Main and put in bollards to protect 

the bike lanes? 

• Is there some way to globally improve pedestrian/bicycle safety in town. 

 

B. Meeting with the Road Commission. Road Commission staff had previously brought up 

the concept of the City taking over ownership of Dexter Ann Arbor from the City limits to 

Dan Hoey (0.18 of a mile) and Main Street/Island Lake from the Main Street Bridge to 

Dexter-Pinckney (0.36 of a mile). The Road Commission starts the conversation about 

dedication of a roadway to a City when the City is the jurisdiction of record for more 
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than 50% of the property surrounding the roadway. The additional annual Act 51 funding 

that the City would receive for adding these Major Roads to the network would be 

approx. $2,770 for the Dexter Ann Arbor portion and $5,540 for the Main Street/Island 

Lake portion. Council Member Michels asked that staff revisit this idea with the Road 

Commission. Attached are maps with further detail on the road segments in question. If 

Council wishes to move forward with accepting either road segment, the next step 

would be the adoption of a resolution by City Council and the Road Commission. The 

resolutions would then be filed with the State of Michigan. 

 

C. Auction Results. The final auction result for the DPW truck was $52,500, which was $12,500 

over the trade in price we would have received. The truck has been paid for and picked 

up. The final auction result for the lights was $500. The lights have also been paid for and 

picked up. 

 

D. Huron River Watershed Council Watershed Management Plan Update. The Watershed 

Council is working on updating the Middle Huron Watershed Management Plan. A kick 

off meeting for the project was held on September 22, 2020. A copy of the PowerPoint 

presented at the meeting is provided with this report. They have asked stakeholders in 

this section of the watershed to provide information on known improvements since 2008 

and any problem areas/priority project ideas. This information is due to them by January 

2021. At a minimum we will submit the information about the dam removal, Mill Creek 

Park project and passage of the Coal Tar Ordinance. Some early ideas regarding 

problem areas/priority projects include bank erosion issues in Mill Creek Park North, 

invasive species management concerns and stormwater related projects that were 

identified by the SAW Grant and Mill Creek Park Master Plan.  

 

E. Ice Rink. Staff wanted to solicit City Council’s thoughts regarding the winter ice rink and 

whether City Council thought that installing the rink for this coming winter would be 

appropriate given the COVID-19 pandemic. 

 

3. Updates to Ongoing Projects: 

 

A. Sidewalk Project. The sidewalk replacement project is substantially complete. The 

contractor is currently working on restoration including sprinkler system repairs.  

 

B. Mill Creek Park Path. The Mill Creek Park Path is open. Unfortunately, due to COVID-19 we 

won’t be having an official ribbon cutting, but we are very excited that this excellent 

community asset is now open to the public. We did place temporary no trail parking 

signs in the school parking lot next to the path; the permanent signage should be in soon. 

We will be seeking reimbursement from Washtenaw County for the $300,000 Connecting 

Communities grant that was received for the project. 

 

C. DTE Land Swap. The removal of the equipment at the downtown substation has been 

completed. The last piece of due diligence the City needs to complete before taking 

ownership of the DTE property is a final environmental review and creation of a Baseline 

Environmental Assessment. This work will be reimbursed by a grant from the Washtenaw 

County Brownfield Authority. Staff met with a DTE consultant at 7651 Dan Hoey on June 

11th as part of their work to complete a Phase 1 for the site. DTE received a finding of no 

further action from EGLE regarding the Broad Street site. ASTI has completed a new 

Phase I evaluation of the site because it has been two years since the last report. We 



have received draft title work on both parcels from the title company. City Attorney 

Munzel has identified a small gap between the parcel description for the DTE parcel and 

the land around it that is owned by the DDA. OHM is confirming this and we will work with 

DTE and the title company to get this gap closed, so it doesn’t impact future use of the 

parcel.  

 

D. Grand/Hudson Reconstruction. The contractor has completed the majority of the 

restoration and is working on the punch list. Council was provided information on a 

second sewer lead from Wylie Elementary that was not reconnected to the new sewer 

that was put in on Grand. A report with more detail will be provided once it is complete. 

The sewer line was successfully reconnected on September 19, 2020. 

 

E. Pedestrian Safety Project. Staff has been working with M-1 Studio on the production of a 

video that explains proper crossing techniques. ACH Student Rep Maggie Needham has 

offered to be a part of the video and get some fellow drama students to help. Filming is 

scheduled for September 29th. We will also be recruiting for additional crossing guards in 

an upcoming newsletter. Payment is $12.50 to work in the morning and $12.50 to work in 

the afternoon.  

 

F. Newsletter. Staff is working on a Newsletter, which will include information on pedestrian 

safety, Mill Creek Trail Phase 2, the election, fall leaf collection and more. We are holding 

off on sending to the printer in case there is information on Halloween that Council would 

like to include. 

 

G. Third Street Project. GI plans have been submitted. To accomplish the stormwater work 

we will need to request a small easement from the owner of the former train station. We 

will be following up with all the property owners that we need right of way/easements 

from in preparation for the project. 

 

H. November Election.  Absentee ballots were mailed to 1,865 (54%) of the City’s 3,456 

registered voters on September 21, 2020. Ballots can be returned via mail, dropped off at 

the City Office, or placed into one of our two 24 drop boxes located at 8123 Main and 

8140 Main. City staff has also applied for a national grant through the Center for Tech 

and Civic Life to help cover any costs incurred related to COVID-19 and hosting the 

November Election. 

 

4. Ongoing Projects (Not Updated Since the Last Report): 

 

A. Dexter Ann Arbor Road Property Survey. Council was provided the survey for the Dexter 

Ann Arbor Rd property which Council approved several months ago. It is currently under 

review by the City Attorney due to the multiple easements on the property. As Council 

can see the area along Meadowview is not currently dedicated as right of way. To clear 

up any issues in the future, staff is recommending that once the survey is finalized, 

Council dedicate the property along Meadowview and the Dexter Ann Arbor corner as 

right of way. 

 

B. Arts, Culture, and Heritage Committee Live Storytelling Event. The Arts, Culture, and 

Heritage Committee is looking to host a live virtual storytelling event on Saturday, 

October 17th at 6:00pm via Zoom. The topic of the storytelling event is Monument Park. 



The Committee is accepting submissions for presentations of stories, poems, favorite 

memories, and intergenerational interviews. 

 

C. Parks and Recreation Master Plan Update. The Parks and Recreation Commission is 

working on an update to the City’s 5-Year Parks and Recreation Master Plan. To 

accompany the survey that has been released, and in light of COVID-19, the 

Commission will host an online public input meeting the evening of Tuesday, October 13, 

2020. 

 

D. Paint Dexter Plein Air Festival.  The online sale of Plein Air paintings will take place through 

the Arts Alliance’s Creative Washtenaw Marketplace platform. Once the site is live it will 

be sent out via the City’s usual communication methods. 

 

E. Relocation of Community Garden.  Staff is working on the plans for relocating the 

community garden. OHM has staked the property line between the two parcels. The 

land to the west of the garden has been mowed and tree removals in the area of the 

future garden have been completed. The DPW has been working on stump removals to 

prepare the ground for tilling. We are working with Dexter Mill for a quote on fencing. The 

last day for the Community Garden is October 10th.  

 

F. Shredding Opportunity.  The City looked into having someone pick up documents for 

shredding. One option they provided was a shredding opportunity for the community for 

two hours for $500. If this is something Council would be comfortable sponsoring, staff 

can work on finding a location. We could also extend the time to four hours due to the 

high probability of a large turnout. 

 

G. In Person Meeting Space. Staff is working with Jim Carson, Senior Center President, to 

determine whether there is an agreement that can be reached on using the Senior 

Center at least for Planning Commission and City Council. Typically, the payment the 

City makes for the room use at the Senior Center is made in July and January. A decision 

will need to be made about making this payment if we are unable to use the facility. The 

Senior Center has indicated that the City will be able to use this facility for the upcoming 

August Election.  

 

H. WRRMA Recycle Project. The Washtenaw Regional Resource Management Authority has 

received grant funding to study the quality of the recyclables in the member 

communities. Due to the pandemic, the implementation has been delayed until 

spring/summer 2021. This project will include a flyer being mailed to all residents notifying 

them about the project. Interns will then examine the items in the toters at each 

residence. They will do this for four weeks in a row. If a homeowner is given two warnings 

that their materials are not recyclable, the material will be rejected in the third and fourth 

weeks. Following the four weeks a flyer will be mailed out informing residents of the top 

items that were found in the toters that were not recyclable. Currently the City is paying 

$114 per ton for recycling. This is a significantly higher cost than trash tipping fees, so 

every time people put items in their recycling that end up getting thrown away at the 

Material Recovery Facility, we are increasing our costs unnecessarily.  

 

I. Resident Handbook Reprint. Now that services are normalizing, staff is planning for a re-

print and re-mailing of an updated Resident Handbook.  

 



J. Mast Road Project. The Road Commission will be doing work on the Mast Road Bridge 

deck in 2021. As part of their permitting requirements they will need to add temporary 

markings at the Central Street railroad crossing. Traffic on the bridge will be maintained 

with temporary traffic signals and the markings are necessary to demonstrate how far 

away from the tracks that cars should be stopping. 

 

K. Contested NPDES Permit. The City of Dexter, along with the City of Ann Arbor, City of 

Chelsea and Loch Alpine Sewer Authority have been engaged in a contested case with 

the State of Michigan over phosphorous discharge levels from wastewater treatment 

plants for the past 16 years. As a result of the litigation, the state agreed to create a new 

TMDL (total maximum daily load) for phosphorus which will be used to set new 

phosphorous limits. The draft TMDL would lower the amount of phosphorous the WWTP 

can discharge below the currently contested limits. The City submitted letters outlining 

our issues with the new proposed limits on October 1, 2019. EGLE has issued comments in 

response to the comments they received and submitted the TMDL to the EPA. The lawyer 

for the four communities does not feel that the new TMDL was done in a way that meets 

the terms of the agreement; the four communities have continued to discuss possible 

next steps. 

 

L. Senior Center Rental. Staff met with Jim Carson and Council Member Fisher regarding the 

status of the Senior Center’s negotiation with Encore. They have reached an agreement 

that has been approved by both Encore and the Senior Center’s boards. Everything will 

stay the same through December 31, 2020. Starting January 1, 2021, the Senior Center will 

only have access to the building from 8 am to 4 pm and will not be permitted to rent out 

the room. That means that the City will no longer be able to hold regular meetings and 

likely elections in that space. Encore will be using it for events, rehearsals, etc in the 

evenings. The lease between Encore and the Senior Center will be for three years (2021-

2023).  

 

Staff did reach out to the schools and they feel that they can accommodate at least 

some of the City’s meetings as paid rentals. The only difficulty will be that there will likely 

not be a guarantee that we will have a consistent location for the meetings because 

school needs will take priority. The room rental rate for the school is currently $35 an hour. 

 

M. ReCollect Software. On June 25th staff participated in a web meeting with a 

representative of ReCollect software. This software provides a web-based tool that allows 

residents to search items, and then provides them with information on how the item 

should be disposed – whether that is in the trash, recycling, compost, or some other 

method of disposal. The information provided can be customized to the City’s waste 

stream. Staff is investigating the software’s incorporation into the new website. 

 

N. Bike Rack. Mayor Keough brought to staff’s attention a concern by Beer Grotto that 

patrons were locking their bikes up on the parking lot entry way sign next to the building. 

Mike Hoelzer has suggested adding a larger rack to the area behind the Dairy Queen, so 

we are going to move forward with purchasing the rack. We will also ask Beer Grotto to 

encourage their customers to use this rack instead of chaining bikes to the parking lot 

signage in the flower bed. 

 

 



O. Baker Road Crosswalk Paver Bands. Due to the timing of the closeout of the roundabout 

project with MDOT and the lack of warranty’s on MDOT projects, the crack in the paver 

band at the crosswalk on Baker was not repaired. Staff is going to seek a quote for the 

concrete pumping process we have done in the past. This may work as an interim 

solution to the problem.  

 

P. Bell Road Bridge. Staff received a call from Coy Vaughn, the Washtenaw County Parks 

and Recreation Director, regarding the Bell Road Bridge, which the County is in the 

process of disassembling. The Bell Road Bridge was apparently built in 1891, and is the 

third oldest bridge of its kind in the State of Michigan. The Bridge is listed on the National 

Register of Historic Places by the National Park Service. Due to its historical value, the 

County would like to know whether the City would have any interest in acquiring the Bell 

Road Bridge and installing it in Mill Creek Park. At their December 18th meeting, the Parks 

and Recreation Commission discussed exploring the possibility of using the Bell Road 

Bridge in the Mill Creek Crossing connection to the Iron-Belle Trail if the preferred 

alignment is away from Mill Creek Park and the Main St. Bridge. 

 

 

Q. Personnel Manual Update. Finance Director/Treasurer Marie Sherry has completed a 

draft update to the Personnel Manual; it is currently being reviewed by the City 

Manager. The document has not been updated since 2009. Once the draft is finished it 

will be presented to Council for consideration. 

 

5. Current Full Tax Tribunal Cases: 

 

A. Power Wellness. The City received notification in late December that the Tax Tribunal 

found that Power Wellness is not eligible to be placed on the tax roll under the user 

statute. The City will be moving forward with an appeal of this decision. The omitted 

property petition was filed with the State Tax Commission for tax year 2017. The Court of 

Appeals did choose to accept our leave to appeal on the issue of the jurisdiction of the 

State Tax Commission to decide on our omitted property petition.  

 

B. Dexter Shoppes. Attached is the petition received from Dexter Shoppes (strip mall area 

next to Busch’s). This is the third time they have filed a petition since we became a city; 

they also filed petitions in 2015 and 2016. The case has not yet been scheduled for a 

hearing date. 

 

6. Upcoming Council Committee Agendas: 

 

A. 3045 Broad Redevelopment Team. Representatives from Norfolk attended a work session 

in January to present information on Building 3. 

 

7. Updates on Outstanding Bids/RFPs/Auctions/Call for Artists: 

 

A. Mill Creek Park Slope. The City released an invitation to bid for the Mill Creek Park North 

Slope project. The purpose of this project was to improve the slope area on either side of 

the Farmers Market stairs. The bid was due on Tuesday, September 22nd. As of the bid 

deadline, the City had received one bid, which was for over three times the estimated 

amount provided by SmithGroup. The City will be reevaluating the bid document and re-

releasing it at a later date. 



 

8. Grant Applications: 

 

A. TED-F. This grant would provide funds for the reconstruction of Broad between Main and 

the 2021 project limits. Award announcements are planned for January 2021. 

 

 

9. Traffic Control Orders Under Review: 

 

A. Huron Farms Circles. The Fire Department has requested that we clearly sign the cul-de-

sacs in Huron Farms so that fire trucks can access the fire hydrants. Currently when cars 

are parked both along the road and along the island, there is not enough room for a fire 

truck to go around the island. 

 

B. Alley. Jon Rush submitted a complaint about people parking too close to the alley 

entrance/exit next to the alley that runs between Main and Fifth Street. He felt that in 

many cases it was employees of The Fillmore. I reached out to the owner, who e-mailed 

his employees and asked them to leave an increased distance between their vehicle 

and the alley. Unfortunately, now people are parking between where his employees are 

parking and the alley. Staff is looking into signage/markings that would allow for an 

appropriate site distance for those exiting the alley on Fifth. 

 

C. Traffic Control Order Policy.  OHM has provided a memo regarding traffic control orders. 

Staff has been unsure of the correct procedure for establishing TCOs and asked OHM to 

confirm the best way to handle the process. Staff will be drafting a policy for Council’s 

consideration based on OHM’s recommendations. 

 

10. Ordinance Updates: 

 

A. Traffic and Vehicles Ordinance. During their September 17th meeting, the Parks and 

Recreation Commission had a conversation about sidewalks, non-motorized pathways 

(such as the B2B), and the appropriateness of various types of vehicles on them. 

 

B. Fire Code Review. The Committee of the City of Dexter, Webster Township and the Fire 

Chief have completed our review meetings. Each community will now move the Fire 

Code through their own process. At this point it looks like it makes sense to adopt the 

2018 code instead of the 2015 version. The changes between the two versions are not 

significant. Staff is working on a draft ordinance and will present it to set a public hearing 

at a future date. 

 

C. Conflict of Interest Ordinance.  A public hearing on this ordinance will be held on 

October 12, 2020. 

 

D. Water/Sewer Ordinance Update.  An action item is proposed to set a public hearing for 

October 26, 2020. 

 

E. Rental Inspection Ordinance. A copy of the draft ordinance is included as a discussion 

item.  
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